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Your Circumstances Don’t 
Determine your Outcome 

or your Potential 
for Greatness

The potential for greatness is inside of all of us…

NIKE – Find Your Greatness

https://www.youtube.com/watch?v=X0JdbZEKz7k


Employment First in Ohio

March 19, 2012

Governor John Kasich launched the 
Ohio Employment First when he 

signed the Executive Order

“Community Employment is the First and Preferred Option for 
All People with Developmental Disabilities”



Employment FIRST T not Employment ONLY

Employment First is a philosophy- NOT a program, plan or 
service

Community employment is the priority service and 
preferred outcome for working-age adults

All people with disabilities are presumed capable of 
community employment



Mike talks about his love of basketball, and how his coaching career is 
a huge part of his life. During the day, he works downtown at an 
architecture firm, but Mike spends most of his time thinking about his 
favorite sport, and where he will be going next in his career as a coach. 

Mike’s Story

https://youtu.be/hiVskBanllM


Community Life Engagement 

Ensure that services and supports are available to help 
people:
 Understand options and opportunities 
Discover ways to contribute
Connect and participate meaningfully in their 

communities



Community Life Engagement is:
 More than being physically located in the community
 More than a schedule of activities to fill someone’s day

 More than simply fun and/or recreational activities

 Involves active participation and membership
 Connection with other people
 Having a valued role
 Making a contribution



Elements of Community Life Engagement

People are empowered to decide and control their 
future

Stresses what people can do rather than can’t do

Places an emphasis on experiences
All people can learn and contribute to their community
 Supports people to follow their own interests
Success looks different for everyone



Sonya’s Story

Sonya talks about her experiences volunteering and creating 
connections out in her community through The Community 
Experience Program with Goodwill Columbus

https://www.youtube.com/watch?v=mAHV-ncHQlY


Ohio Employment First Taskforce 
Transition Vision Plan

State of Ohio Transition Vision Core Principles

Community employment is the expectation for all youth
Transition planning for youth requires multi-agency collaboration
Early conversation with youth and families is critical 
There are multiple pathways to community employment
Person-centered planning is key to the development of effective 
services and supports for transition-age youth



Ohio Employment First Transition 
Framework Non-Negotiable 

Foundational Elements:

Agency Neutral

Person Centered

Outcome Focused



The YOUTH is the MOST IMPORTANT member of their team

Who else can help?
People who are important to them in their life:

• Family Members, Friends, other Advocates
• Community Members/Connections
• Educators
• Vocational Rehabilitation Counselors
• Service and Support Administrators
• Employment Professionals

Create a Team to Walk the Path



Agency Neutral

As agencies come together to collaborate, activity should 

occur in a manner where all involved see value for the 

youth and no single agency policies or procedures are 

considered the priority             

youth and no single agency policies or procedures are 



Agency Neutral
Coordination of supports from various systems and 
resources
ALL TEAM MEMBERS:
•Understand person’s outcomes

•Have high expectations for successful actions
•Work together to provide support
•Responsive to changing needs and desires
•Aware of timeframes for completing actions

Coordination of supports from various systems and 



Discover More about the Youth to 
Guide the Path

Use formal and informal methods to discover the youth’s 
preferences, interests, skills, and needs

Decide what types of activities will help the team discover valuable 
information to plan and achieve successful adult outcomes

Develop youth self-determination, self-advocacy and independence 
skills

Think outside of the box!



Personon-n-Centered Planning  Persoonn CCC
discovers

ntered PlannCCCCCCeeeeeen
rrrssssssssss a person’s: 

◦ Unique strengths
◦ Interests
◦ Abilities
◦ Preferences
◦ Available resources
◦ Support Strategies
◦ Desired outcomes



Outcome-Focused Planning

Where is the youth going?

Where is the youth today?

What steps can the youth and the 
team take to help close that gap?



Outcome-Focused

 The common focus of the collaborative efforts are the 
meaningful adult life outcomes

 Actions and supports helps the youth move towards 
his/her desired outcomes

Results/progress are seen from the activities, supports 
and/or services implemented 

The common focus of the collaborative efforts are the 



If you don't know where you are going,
you'll end up someplace else.

-Yogi Berra

If you don't know where you are going,



Identify Services, Supports and Activities 
to Build the Path

•Discovering HOW the youth can begin to work on achieving meaningful outcomes for 
adult life and WHO can support him/her

•Coordination of supports from various resources, supports and systems. The 
possibilities are endless!

*In order to support a path to an inclusive, quality, community life, supports for 
individuals and families should ideally be a combination and partnership of: 

• Personal strengths and assets of the individual and family
• Relationship-based supports
• Technology
• Community resources
• Eligibility-based supports

*See Charting the LifeCourse tools



Ohio Employment First

Job Seekers Guide

Ohio Means Jobs

Charting the LifeCourse

Ohio Self Determination Association

DB101

Ohio Department of Developmental Disabilities

RESOURCES



http://www.ohioemploymentfirst.org

http://www.ohioemploymentfirst.org/


http://jobguide.ohioemploymentfirst.org/

http://jobguide.ohioemploymentfirst.org/


https://jobseeker.ohiomeansjobs.monster.com/

https://jobseeker.ohiomeansjobs.monster.com/


http://www.osdaohio.org/

http://www.osdaohio.org/


https://oh.db101.org/

https://oh.db101.org/


www.dodd.ohio.gov

http://www.dodd.ohio.gov/


https://www.frnohio.org/about-lifecourse/

https://www.frnohio.org/about-lifecourse/


https://www.lifecoursetools.com/learning-materials/

https://www.lifecoursetools.com/learning-materials/


Questions?

Britta Hough
Ohio Department of Developmental Disabilities
Community Life Engagement Project Manager
Britta.hough@dodd.ohio.gov
614-813-3255

mailto:Britta.hough@dodd.ohio.gov



